
Regular Selectboard Meeting 1 

Monday, May 25, 2021 2 

Meeting Minutes 3 

**These minutes are subject to review and approval by the 4 
Selectboard at a future meeting.** 5 

 6 
NOTE:  Due to the need for separation to prevent the spread of COVID-19 virus, 7 

the meeting was held remotely via video conferencing with participants. 8 
 9 
Members Present: Brian Carpenter, Heather Seeley, Dan Brown, Esther Thomas, Nick 10 
Artim and Farhad Khan. Lindsey Fuentes-George entered the meeting at 7:10 p.m. 11 
 12 
Staff Present:  Town Manager Kathleen Ramsay, Assistant Town Manager Chris 13 
English, Director of Public Works Planning Dan Werner and Police Chief Tom Hanley. 14 
 15 
Also Present:  Steve Huffaker of Maple Broadband, members of the Addison County 16 
Homeless Coalition and interested citizens. 17 
 18 
The meeting was streamed live on the MCTVVT YouTube channel. 19 

 20 
1.  Call to Order 21 

 22 
The meeting was called to order at 7:00 p.m. by Chair Brian Carpenter. 23 
 24 

2.  Approval of Agenda 25 
 26 
Seeley moved to approve the agenda, and Khan seconded the motion. Carpenter said 27 
item 4.b, for 1st and 3rd Class Liquor License and Outside Consumption Permit had 28 
been removed from the agenda.  The agenda was approved as amended with 6 in 29 
favor, 1 absent.  MOTION PASSED. 30 

 31 
3.  Citizen Comments 32 

 33 
Daniel Houghton of Rogers Road said he has started a petition requesting installation of 34 
a sidewalk and a stop sign on Rogers Road.  He gave a brief history of how Rogers 35 
Road has evolved from a cul-de-sac in the 1960s into a through street with the 36 
development of Buttolph Acres.  He said this has become a cut through to get from one 37 
side of the town to the other and there is heavy foot traffic in the neighborhood as well 38 
and the only place for them to walk is in the road.  He said winter makes it worse when 39 
there are snow banks on either side of the road, and everyone in the neighborhood he’s 40 
spoken with has been in favor of a sidewalk.  He said he has been to a Planning 41 
Commission meeting to discuss this with them, and with the repaving of Rogers Road 42 
planned for this summer it is making the neighborhood fearful this will make cars go 43 
faster, since the poor condition of the road currently slows cars down. 44 
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 45 
Carpenter said this won’t happen immediately, but making sure all the residents support 46 
this is the first requirement, and then it would have to go through the Town process for 47 
reviewing request such as this. 48 
 49 
Artim said he had received a call from someone in the area regarding a 3-way stop sign 50 
at Monroe Street and Rogers Road, and another stop sign somewhere in the middle of 51 
Rogers Road to slow traffic down.  He said Buttolph Drive is also used as a cut-through 52 
road and there was a speeding problem there as well, and the Stop sign installed at 53 
Harrow Way has slowed traffic down considerably.  He said this had been reviewed and 54 
endorsed by the Public Health and Safety Committee, so it might be worth having them 55 
review this solution for Rogers Road.  Carpenter said having this reviewed by the 56 
Infrastructure Committee and the Public Health and Safety Committee would be needed 57 
for both the Stop sign and the sidewalk request.   58 
 59 
Susan McGarry who also lives on Rogers Road said the reason they were at this 60 
meeting was to educate the Selectboard on this problem.  She said she’s lived there 8 61 
years and the problems have gotten progressively worse the last few years.  She said 62 
what is different now is that more people are aware of using Rogers Road as a bypass 63 
to avoid Court Street traffic lights and the current construction.  She said she’s elderly 64 
and when she walks on the street with her dogs it’s terrifying, especially in the winter.  65 
She feels it should be moved up to the Town’s front burner. 66 
 67 
Khan said he agrees that it is used as a bypass, and he believes some of that is due to 68 
the congestion from all the school traffic and all the RT 7 traffic.  Carpenter said it’s a 69 
combination of all these things and is worth studying, since no one solution will solve 70 
the problem.  Seeley said she also wondered about having the Public Health and Safety 71 
Committee look at some ways signage could help with the problem, such as “Not a Thru 72 
Road”. 73 
 74 

4. Approval of Consent Agenda 75 
 76 
4.a. Approval of Minutes of the May 11, 2021 Regular Selectboard Meeting 77 
 78 
4.b  Deleted 79 
 80 
4.c  Minutes of the April 30, 2021 Downtown Improvement District Commission (DIDC) 81 
Meeting, including the Annual Budget Public Hearing. (Carpenter noted that the DIDC 82 
approved funds for benches in the downtown area and decorative grates around the 83 
trees on Merchants Row.) 84 
 85 
4.d. FY21 Year-to-Date Budget Reports – April 30 – General Fund; Water, Sewer & 86 
Equipment Funds 87 
 88 
4.e.  Approve Flood Resiliency Project Grant Amendment #2 – Extending Project 89 
Completion Deadline    90 
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 91 

4.f. Approve the Drinking Water State Revolving Loan Fund Application Amendment – 92 
Reflecting Updated Engineer’s Estimate 93 
 94 

4.g. Town Manager’s Report 95 

 96 
Seeley moved to approve the Consent Agenda as presented, and Khan seconded the 97 
motion.  The motion carried with 7 in favor.  Motion Passed. 98 
 99 

5. Public Hearing on amendments to the Ordinance for the Regulation of Traffic 100 
Lights and Traffic Signs which establishes Franklin Street as permanently one-101 

way, westbound from Academy Street to Storrs Avenue and the Ordinance 102 
Regarding the Control of Dogs and Wolf Hybrids,  adding Article VI – Dog Waste, 103 

which requires dog owners to clean up and properly dispose of dog waste 104 
whenever the dog is off the owner’s premises. 105 

 106 
Carpenter said the Selectboard is conducting this public hearing to take testimony on 107 
minor amendments to two Town ordinances – the Ordinance for the Regulation of 108 
Traffic Lights and Traffic Signs and the Ordinance Regarding the Control of Dogs and 109 
Wolf Hybrids.  He said both ordinance amendments were reviewed and endorsed by the 110 
Town’s Public Health & Safety Committee in March and were approved by the 111 
Selectboard at its meeting on May 11th. He said this hearing is the final step before 112 
formally adopting the amended ordinances, with or without further revisions that might 113 
be discussed during the hearing, and each will become effective in 40 days, unless a 114 
referendum petition objecting to their adoption is filed with the Town Clerk. 115 

Police Chief Tom Hanley said Franklin Street direction was made one-way to allow for 116 
parking along the road to increase the downtown parking during the rail tunnel 117 
construction last summer.  He said now that construction is winding down, the Public 118 
Health and Safety Committee reviewed the possibility of keeping this one-way, 119 
westbound, and it has been endorsed by the Committee and approved by Fire Chief 120 
David Shaw in regards to access for firefighting equipment.  He said this would also 121 
involve removing the existing stop sign at Franklin and Academy Street. 122 
 123 
Chief said the second amendment to the Control of Dogs and Wolf Hybrids Ordinance 124 
requires dog owners to clean up their dog’s waste and dispose of it properly, and there’s 125 
a small $25 fine if this is violated.   126 
 127 
There were no public questions or comments, so Carpenter closed the public hearing at 128 
7:22 p.m. 129 
 130 
Khan moved to adopt the amended ordinances as presented. Fuentes-George 131 
seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 132 
 133 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/21%20-%20May%2011%20SB%20Packet/07%20-%20Control%20of%20Dogs%20Waste%20Amendment.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/22%20-%20May%2025%20SB%20Packet/Hearing%20on%20Minor%20Ordinance%20Amendments%20May%2025%202021.pdf
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Hanley commented on Seeley’s earlier statement in the Rogers Road discussion and 134 
said that a “Not a Thru Road” sign couldn’t be placed and enforced in this situation 135 
since Rogers Road is a thru road. 136 
 137 

6. Nominations to Appointed Positions of  138 
Fence Viewer and Conservation Commission Member 139 

 140 
Carpenter said Victor Nuovo has expressed interest in filling the Fence Viewer position, 141 
and Charlotte Tate has applied for appointment to the Conservation Commission.  He 142 
said their names will be placed in nomination this evening and appointments will be 143 
voted on at the June 8th meeting. 144 
 145 
Khan moved to nominate Victor Nuovo to the position of Fence Viewer. Seeley 146 
seconded the motion.   147 
 148 
Khan also moved to nominate Charlotte Tate to Conservation Commission.  Fuentes-149 
George seconded the motion.  150 
 151 
Both motions carried with 7 in favor. MOTION PASSED. 152 
 153 
7. Appointment of new At-Large Member and Medical/Health Care Representative 154 

Member to Public Health & Safety Committee 155 
 156 
Carpenter said since the Board has expanded the Public Health and Safety Committee, 157 
Laura Asermily has expressed interest in serving as the third At-Large Member of the 158 
Committee, and Emergency Management Director for Porter Medical Center Mike 159 
Leyden, Middlebury Regional EMS (MREMS) Director Kate Rothwell and Advanced 160 
EMT with MREMS, Dave Turner, have all expressed interest in filling the Medical/Health 161 
Care representative position. 162 
 163 
Artim thanked all those expressing interest, and of the three medical care 164 
representatives who stepped forward, he said they’re all highly qualified, but Mike 165 
Leyden stands out for him because he is a member of the emergency incident 166 
command system team.  He said Leyden is also a liaison with the health care 167 
professionals as well, and familiar with the services available from the UVM medical 168 
center network. 169 
 170 
Artim moved to nominate Laura Asermily to the Citizen-at-Large position on the Public 171 
Health & Safety Committee. Brown seconded the motion.  The motion carried with 7 in 172 
favor.  MOTION PASSED.  173 
 174 
Artim moved to nominate Mike Leyden, Emergency Management Director for Porter 175 
Medical Center as Medical/Health Care Representative member to the Public Health & 176 
Safety Committee. Brown seconded the motion.  The motion carried with 7 in favor.  177 
MOTION PASSED. 178 
 179 



Selectboard Minutes – 5/25/21 Page 5 
 

Laura Asermily said she concurs with everything Artim said about Mike Leyden and she 180 
hopes that the MREMS representatives feel welcome to attend the Public Health and 181 
Safety Committee meetings, because they provide valuable information. 182 
 183 

8. Steve Huffaker, Chair, Maple Broadband (a/k/a Addison County 184 
Communications Union District), with an update on Maple Broadband’s Business 185 

Plan & Funding Outlook 186 
 187 

Steve Huffaker joined the board to give an update on Maple Broadband’s planning and 188 
funding outlook.  He said the Addison County Communication Union District (ACCUD), 189 
and all Communication Union Districts are prohibited from taxing town residents for 190 
funding, so all their funding will come from other sources.  He said Middlebury has 191 
joined the ACCUD, but there are no downside costs for the Town and their commitment 192 
to the Town is unchanged in that regard. 193 
 194 
He reviewed what the challenges are in the state, and how there are a lot of Vermont 195 
homes with poor internet service, and some have no service at all.  He said in 2019 the 196 
Vermont Legislature approved starting Communication Union Districts through Act 79, 197 
to prioritize reaching underserved Vermont addresses.  He reviewed the 20 member 198 
towns currently in the Maple Broadband District, and their mission and governance. 199 
 200 
Huffaker went over their operational plan and their accomplishments to-date.  He said 201 
they’ve issued a pre-construction Request for Proposal (RFP) and will be awarding the 202 
bid soon.  He said they aren’t entirely clear on their grant funds but is hoping to have the 203 
grant awarded very soon.  He said their goal in 2022 is to build about 300 miles of fiber 204 
infrastructure, but this is subject to the amount of funding in place when construction 205 
begins. 206 
 207 
He went over anticipated funding from the American Rescue Plan Act (ARPA) but said 208 
allocation of these funds among the CUD’s is uncertain at this point.  He went over the 209 
construction process and all the steps necessary prior to getting to the point of actual 210 
construction.  He said once construction is complete to the point they can start 211 
deploying fiber to households, then they can begin to generate revenue from 212 
subscribers.  He said they are looking at a cost of approximately $5.5 million for the pre-213 
construction cost activities, and Middlebury’s share on a per-capita basis, is 214 
approximately $510,000, so they are looking for the Town for a minimum commitment of 215 
$500,000 from American Rescue Plan Funds.   216 
 217 
Huffaker said that expanding broadband service in a municipality, boosts economic 218 
development, increases housing values and strengthens community institutions, such 219 
as schools, libraries and health care facilities.  220 
 221 
Carpenter said he’d told Huffaker in a previous conversation that the Board would not 222 
be making a decision on these funds at this meeting.  He said we know the State House 223 
and Senate agreed to $150 million of the ARPA funds and there is also a follow up 224 
package President Biden is proposing that centers on infrastructure, and a heavy 225 
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component of this is rural broadband.  He said we now understand what Maple 226 
Broadband is and as funding comes down, we’ll see how far that funding goes, and 227 
while over a million dollars sounds like a lot, it doesn’t even pay for our water project 228 
needs and we would still have to bond for those, but we understand the need for 229 
expanding broadband. 230 
 231 
Artim asked Huffaker if they knew how many units in Middlebury were underserved.  232 
Huffaker said the data they have from the Vermont Department of Public Service 233 
reports that 4% of Middlebury is underserved and probably using satellite TV or dial-up 234 
service.  He said Middlebury is the exception, while towns around us, such as Whiting 235 
who have 95% underserved.  He said they’re still figuring out where to begin 236 
construction, so it doesn’t mean just because Whiting is underserved that construction 237 
will begin there.  Artim asked about hook-up fees to the premises, and Huffaker said 238 
other CUDs are using 400’ from the pole to the house, so if you are within that distance 239 
the fee is typically between $100 to $200, but beyond the 400’ the fee will be more, as 240 
would be the cost of underground installation to homes that request this.  He said they’ll 241 
try to keep the connection fees palatable, and they hope to offset these somewhat by 242 
subscriber fees. 243 
 244 
Khan said he doubted that there was only 4% of Middlebury was underserved, but if it 245 
was 10% underserved and Whiting is 95% underserved, how do they estimate the 246 
funding requests to towns.  Huffaker said they’re asking for a contribution from 247 
Middlebury, but the only cost to subscribers will be getting connected to internet service.  248 
He said they’ll be applying for grants and will have to go to the municipal bond market, 249 
but they’ll need to borrow a lot of money.  He said the question will be who gets the 250 
service first and the goal is that every single subscriber has service.  He said the senate 251 
and congress see it as delivering internet service to wherever there is electricity now. 252 
 253 
Fuentes-George asked their timeline for breaking even on these projections.  Huffaker 254 
said their focus in order to gain access to the municipal bond market is that they have to 255 
have a return of 1.25 over cost, so they have enough revenue over what they need to 256 
spend in order to pay down their debt.  He said as long as there is a demand for 257 
internet, he thinks they’ll be alright.  Fuentes-George said he’d stated they get a $4 258 
return for every $1 spent, and she asked where that number came from.  Huffaker said 259 
he didn’t have that information in front of him, but will get that information to the Board.  260 
Carpenter asked him for any information he can provide so the Board is clear on Maple 261 
Broadband’s business model when they discuss potential funding.  Huffacker said the 262 
feasibility study is posted on their website, and he’ll provide that information as well. 263 
 264 
Carpenter asked about the ownership of the poles, and Huffaker said Green Mountain 265 
Power owns most of the poles in Addison County and they’ll be working directly with 266 
them as custodians of the poles.  He says anyone occupying space on a pole is paying 267 
for that right, which is another cost for them. 268 
 269 
 270 
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9. Dan Werner, Director of Public Works Planning, with recommendations and 271 
updates from the Infrastructure Committee Meeting of May 13th 272 

 273 
9.a. Request for Water Tap-on in Weybridge – Tucker Development 274 

 275 
Werner said this request is for a water tap-on for a lot in the Tucker Development that is 276 
located off Sheep Farm Road in Weybridge.  He said this tap-on arrangement for 55 277 
water tap-ons goes back to the 70’s when this development was created.  He said in 278 
1980 there was a “drop-dead” agreement made that there was no guarantee for those 279 
55 tap-ons, and in 1987 the Selectboard decided not to grant tap-ons to out-of-town 280 
users but did agree to honor those existing commitments.  He said it has been hard to 281 
manage these tap-ons over the years and they need to go away. 282 
 283 
He said this tap-on request is for Lot 4 and there is one more vacant lot available for 284 
development, so the motions this evening are to allow the tap-on for Lot 4 and Lot 7. 285 
 286 
Seeley moved to approve the request from Suzanne Loker for a tap-on to Middlebury’s 287 
water system for Lot #4 in the Tucker Development in Weybridge.  Khan seconded the 288 
motion.  The motion carried with 7 in favor.  MOTION PASSED. 289 
 290 
Seeley further moved to permit one additional tap-on for the Tucker Development, if 291 
needed, but then to disallow any future water tap-ons from Weybridge properties. Khan 292 
seconded the motion.  The motion carried with 7 in favor. MOTION PASSED. 293 
 294 

9.b. Bid Consideration – Reclamation & Paving Project 295 
 296 
Werner said this bid consideration is for a reclamation and paving project for Rogers 297 
Road, Foster Circle, Fairview Circle, Thomas Street, and a good portion of Monroe 298 
Street. He said there were three bidders and PIKE Industries was the low bidder at 299 
$235,462, and there are adequate funds for this project in the Highway Capital 300 
Improvement Fund.  He said PIKE has done several of these projects for us over the 301 
years, so he’s requesting the Board award the bid to Pike. 302 
 303 
Seeley moved to award a contract to PIKE Industries for the reclamation and paving 304 
project on Rogers Road, Foster Circle, Dwire Circle, Monroe Street, Fairview Circle, and 305 
Thomas Street, at a total cost of $235,642.  Khan seconded the motion.  The motion 306 
carried with 7 in favor.  MOTION PASSED. 307 
 308 
Werner said we just received a $175,000 Class II paving grant for Cady Road and that 309 
will be done next summer. 310 
 311 

9.c. Digester Evaluation for Future Addition to Wastewater Treatment Facility 312 
 313 
Werner said the Middlebury Energy Committee is asking the Board accept an offer from 314 
Vermont Gas Systems (VGS) for $20,000 for an energy study for an anaerobic digester 315 
at the Wastewater Treatment Plant.  He said VGS met with the Energy Committee and 316 
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is offering to pay up to $20,000 for an independent engineering company to do a study 317 
on how much energy would be produced by the digester that could be used as biogas to 318 
go back into the VGS system; electricity to go back into the grid; or to go towards 319 
running a generator to service the needs of the operation of the Plant.  He said there 320 
are a variety of options and the Committee needs that information to decide how it 321 
affects other energy projects they might be looking at, so the Energy Committee is 322 
asking the Board to accept this offer by VGS. 323 
 324 
Khan moved to accept Vermont Gas Systems’ offer of up to $20,000 to support the 325 
development of a Middlebury Wastewater Treatment Plant Energy Study.  Artim 326 
seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 327 
 328 

9.d. Class IV Truck Purchase 329 
 330 
Werner said Public Works Operations Director Bill Kernan had requested bids from area 331 
dealers for a Class IV truck for the Wastewater Department.  He said the local bidders 332 
were late submitting bids and it’s been difficult for the dealers to get firm prices from the 333 
manufacturers.  He said this was discussed in the Infrastructure Committee and it was 334 
decided to go to other dealers and get prices, but in the end, the bid recommended is 335 
for the Dodge Ram 4500 from Stone CDJR for $72,122.  He said there is a time lag in 336 
ordering this truck and Wastewater Superintendent Bob Wells didn’t have a problem 337 
waiting.  He said they’ve also learned that this price might not be firm due to the 338 
fluctuation of prices the dealers are getting from manufacturers.  Seeley asked if it might 339 
make sense to bump the figure up to a not-to-exceed price of $75,000, and Werner 340 
thought that was reasonable.  Carpenter said this problem is very common and if it isn’t 341 
currently on the lot, the prices are fluctuating. 342 
 343 
Seeley moved to award the bid to Stone CDJR for the purchase of a Dodge Ram 4500 344 
for use by the Wastewater Department, at a total cost not-to-exceed cost $75,000.  345 
Artim seconded the motion.  The motion carried with 7 in favor. MOTION PASSED. 346 
 347 

10. Heidi Lacey, Charter House, with an update on homelessness in Middlebury 348 
and upcoming changes to the State’s COVID-19 sheltering program 349 

 350 
Heidi Lacey said on behalf of the Addison County Homeless Coalition, they were there 351 
for a joint presentation on the current status of people experiencing homelessness and 352 
some challenges that the county and community may face. 353 
  354 
United Way Executive Director Helena Van Voorst began the presentation with a brief 355 
executive summary of the presentation they’d provided the Board.  She said we’re 356 
facing an unprecedented housing crisis in the community and they need help from the 357 
Town of Middlebury.  She said the local hotels/motels and social service agencies have 358 
been providing shelter and meals to the homeless during the pandemic. She said 359 
hundreds were housed and provided meals by various agencies, and as of today there 360 
are still 60 people, including 15 children, being sheltered in hotels and motels.  She said 361 
as the hotels begin to transition back to business as usual, there will be a large number 362 
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of people without homes in Middlebury.  She said the eviction moratorium ends soon, so 363 
those living currently in rental units could also become homeless.  She said the shelters 364 
are at their capacity, and the Addison County Community Trust, with over 300 low-cost 365 
rental units in the county, currently has a waiting list of 182 households.  She said many 366 
of the homeless population have never been healthier, having been sheltered and 367 
receiving healthy meals, as well as having access to health services.  She said they 368 
need to find a short-term solution for those moving out of hotels and motels, and a long-369 
term solution for finding more long-term affordable housing, likely involving zoning and 370 
ordinance assistance in areas where there has been really encouraging progress in 371 
Middlebury.  She said she believes the Housing Coalition and the Town of Middlebury 372 
want the same thing – for everyone to remain healthy, and for the Town to remain 373 
vibrant and inclusive – and we don’t want to send more Addison County residents out of 374 
the area or for children to have to switch schools, or to separate families from their jobs 375 
or support groups. 376 
 377 
Brown asked of the people being sheltered, how many are Addison County resident and 378 
how many have migrated here in the last year or so.  Lacey said currently they have 57 379 
adults, and as of today 3 of them have been placed within Addison County and they had 380 
to move 9 households out of Addison County to Rutland, Barre and Burlington.  Brown 381 
said having read the presentation and followed this over the last several years, he’s not 382 
sure this is solvable with the amount of money that’s available anywhere in the world, 383 
and asked what they were looking for from the Town and what could the Town do to 384 
help with what seems an impossible problem to solve.  Lacey said they realize this is a 385 
daunting task and they don’t have the time to answer the immediate needs as the hotel 386 
industry returns to normal.  She said they’re looking for awareness and there’s a lot of 387 
funding coming into the State and there’s quite a bit allocated to Addison County, so 388 
they’re just hoping they can stay at the top of folks minds as these discussions are 389 
being held.  She said she realizes the long-term affordable housing issue is a challenge, 390 
but the reality is we’ve never seen money of this kind floating into Vermont so it would 391 
be a shame to not address an issue that has been a problem for so long when we have 392 
the opportunity.  She said the short-term issue really is how do we keep these families 393 
and individuals safe and how do we keep those within our town feeling comfortable with 394 
the choices the human services agencies are making as these people transition out of 395 
hotels, but the long-term really is affected by zoning decisions and those capital monies 396 
coming into the State.  397 
 398 
Elise Shanbacker, Executive Director of the Addison County Community Trust (ACCT), 399 
joined the Board and said she wanted to echo Lacey’s point that the big ask tonight is to 400 
understand some of the short-term constraints they’re dealing with, like motel 401 
conversions.  She said our local motels are located in New Haven, in an area not zoned 402 
for housing, and the motel in Middlebury is in the Protected Highway zoning district that 403 
also doesn’t allow for housing.  She said they did get some Coronavirus relief funds 404 
when the Weybridge Street Apartments were on the market and ACCT was able to 405 
partner with the new owners to manage it and to set aside units for people experiencing 406 
homelessness and going through the coordinated entry system, and to obtain rental 407 
assistance for people with disabilities.  She said they also created 3 new units in Bristol 408 
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with some modular homes.  She said she feels Town Planner Jennifer Murray and the 409 
Planning Commission will be working on zoning changes this summer that will help 410 
them as their priorities are changing.   Carpenter asked if they’d identified areas that fit 411 
their needs and Shanbacker said they are looking at properties in the Office Apartment 412 
District (OFA), which is already zoned pretty well for density, so they’ll be looking at that 413 
when the money becomes available.    414 
 415 
Carpenter asked how much of this population is also considered in our workforce.  416 
Shanbacker said about 1/3 of ACCT clients are in the 50-60% median income that are 417 
workforce housing, but a $15/hour, full-time job only brings in about $33,000 a year 418 
which is a typical tax credit apartment, which is the biggest kind of affordable unit that 419 
they have.  She said knowing our Governor’s priorities, she thinks there is going to be 420 
some money dedicated to that 80 to 120% areas of median income. 421 
 422 
Lacey said currently the Charter House has 21 individuals and around 8 of these 423 
individuals are working a minimum of part-time, but within the hotel population, those 424 
that do not have a certified disability, the majority of them work as well.  She said in 425 
some cases it’s full-time, but she doesn’t know the exact percentage. 426 
 427 
Carpenter said he thinks everyone realizes there is a huge need for this entire 428 
community, and asked them to share the bottom line about what the Board can do, 429 
because right now he’s not seeing it.  He said if they’re looking for money it’s probably 430 
not there, but if it is money, we’ll add it to the list with everyone else who is asking for 431 
money, but we need to know exactly what it is they want.  He said if they’re looking for 432 
zoning changes, then that is something they can help with.  Lacey said they’re working 433 
on applying for grants, and money really isn’t the biggest priority, it’s about awareness 434 
and the Town coming together and with the funding coming into town there will be 435 
community input and constituents are going to be able to come to the Board with ideas, 436 
so their job as agencies will be to inform the public and the Town.  She said they’d like 437 
to have people think they can get creative, and it’s more about knowledge than money 438 
at this point.   439 
 440 
Brown thanked them and for all their services. He said they do an impossible job with 441 
not a lot of money, and they do their job with passion and never back down.  Carpenter 442 
agreed and said the zoning issue is one thing they can help with.  Van Voorst said one 443 
thing they’re looking to do is to purchase tents, lanterns and mattresses for these folks, 444 
and they don’t want to see them scattered all over the area since they’re now healthier 445 
than ever before due to the food and services they’ve received, so they’re wondering 446 
where they can have a temporary encampment, so that is one area that they could use 447 
some help with.  Carpenter asked if this was something the National Guard could help 448 
with as an agency through the State.  Lacey said that’s the type of question they need 449 
to ask.   450 
 451 
Fuentes-George said there was a Homelessness Task Force before COVID  and 452 
wondered if that was something we should think about putting back on our plate.  453 
Carpenter said there is already an active group, so maybe having a participant from the 454 
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Town would work, and that was agreed would be a good idea.  Fuentes-George also 455 
asked how stable these numbers were and is this a once-in-a-lifetime crisis, or is this an 456 
every-year crisis.  Lacey said as far as the Charter House goes, which is the lead 457 
agency for the coordinated entry program in Addison County, they are seeing significant 458 
numbers in terms of those housed temporarily in hotels, but she would say that it has 459 
allowed them to make contact with them and they are finding that these are the ones 460 
that are chronically finding themselves in homeless circumstances, so the managers 461 
may be navigating an average of 40 to 47 households, but this year she has not seen 462 
that number dip below 72 households, so it’s significant.  463 
 464 
Jeanne Motross, Executive Director of HOPE, said that many of their organizations deal 465 
with around 100 homeless people a year, and she understand the need to understand 466 
the ones that are in the workforce, but she said many of these people are not able to 467 
participate in the workforce.  She said they’re chronically homeless, they have multiple 468 
barriers to housing and it’s not their fault, they would like to work, but they can’t hold 469 
down jobs.  She said we need to look at the people we’re serving, and some can 470 
contribute to our economy and others can contribute once we have helped them 471 
achieve stability in other ways, such as volunteering and community service.  She said 472 
we need to expand our lens and look at the needs of many different people.  It isn’t just 473 
about money, it’s about our community and the many different types of people who want 474 
to live here and contribute in many different ways beyond just jobs.  She said her 475 
organization had developed over 400 units of affordable housing and they’ve exited that 476 
field due to the rising of the Addison County Community Trust and other groups, but we 477 
need to really take a comprehensive look about who the people are who live here and 478 
how can they contribute in many different ways.  She said they’re asking them to relax 479 
some of the zoning restrictions, because if we don’t do that we’ll have a lot of homeless 480 
people. 481 
 482 
Carpenter said we all understand the need, and the question about work force is to 483 
understand the demographics since we have a lot of different groups talking about 484 
housing and wondered if there was crossover on the different groups.  He said he can 485 
tell them that there would probably be zero support for just a general relaxing of zoning, 486 
the idea would be to provide some specificity to what they’re asking for so we can look 487 
at that and try to make it a workable solution.  He said he thinks we’re all a little blown 488 
away by the size of the issue they grapple with every day, and the fact we’ve done a 489 
good job over the year, but probably one of the good thing we’ve done during the 490 
pandemic is to take care of people and the thought hurts to just put people out on the 491 
street.  He said we’re willing to work with them, and he appreciated them coming in, and 492 
he thought the creation of a tent city would be something to brainstorm a little bit, but 493 
the National Guard was about the only organization he can think of to do something like 494 
that on the short-term. 495 
 496 
 497 
 498 
 499 
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11.  Discuss June 9, 2020 Selectboard Resolution on Face Coverings in light of 500 
new guidance by the Centers for Disease Control (CDC) and the Governor 501 

 502 
Carpenter said based on the recent change in the mask recommendation from the 503 
Center for Disease Control (CDC) and Governor Scott, he thought the Board should 504 
review the Town’s mask ordinance.  He said in talking with Chief Hanley, there’s nothing 505 
in the State’s guidance that precludes a business from continuing a mask policy.  He 506 
said he’d talked to a couple of hospitality businesses and they have some younger staff 507 
who are just getting their vaccinations, so they need a little more time. He said when 508 
he’s gone into other communities that didn’t have a mask policy it doesn’t seem 509 
combative and they think businesses that have mask wearing signs find the people 510 
have been generally respectful, so he feels it’s time to take away the Town policy and 511 
allow the businesses to transition based on their staff and clientele.   512 
 513 
Brown said he’s been having the same type of feedback as Carpenter, and this puts 514 
them in the same position they were in at the beginning of the pandemic where they had 515 
to make the decision on wearing masks without guidance from the state or town.  He 516 
said the 4 or 5 businesses he’s talked to are upset about the mask mandate going 517 
away, because it puts them and their staff in the position of being enforcers.  He said in 518 
the hospitality industry, people who are spending money don’t want to be told what to 519 
do, and there have been confrontations within the businesses and they are concerned 520 
about their younger staff members.  He said it’s important to consider their position if 521 
there is no mandate. 522 
 523 
Artim said the Town was requested to address this back in the beginning because there 524 
were no requirements, but then it was superseded by the State mask mandate.  He said 525 
the professionals have done their job and now the CDC has said there is no need to 526 
continue with a mask ordinance, so he thinks it’s appropriate to rescind it. He said he 527 
does agree with the idea that the younger population employed in many or our retail and 528 
food establishments have only recently been allowed to receive the vaccine, so he 529 
would say maybe it’s appropriate to continue it until the 30th of June so everyone who 530 
wants the vaccine has had the opportunity to receive it. 531 
 532 
Seeley said she understands that the change in the mask mandate is for fully 533 
vaccinated individuals only, so what is hard is for businesses to have to ask someone to 534 
show any kind of proof of vaccination, so it puts us in a difficult position.  If they’re not 535 
vaccinated it’s recommended they wear a mask, so how do you control that, and putting 536 
it in the business owner’s lap is unfair.  She said she trusts the professionals, but for her 537 
personally she’s going to continue to wear a mask until she’s fully vaccinated and she 538 
would like to encourage people to wear a mask until there are maybe 74% fully 539 
vaccinated.  Artim said that is the CDC guideline that you have to have had all vaccines 540 
and gone through the waiting period until you are fully protected before you can take off 541 
the mask. 542 
 543 
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Fuentes-George said she thinks to allow it to continue for a period of time will let 544 
businesses adjust and for staff to get fully vaccinated.  She said she agrees with Artim’s 545 
idea of letting it continue through June 30th. 546 
 547 
Khan said he thinks the problem is that places like Costco or Walmart have removed 548 
the mandate and are not checking to see if people are fully vaccinated.  He said about 549 
40% of his customers in his store are not wearing masks and he’s not comfortable 550 
asking them to wear masks, so agrees on setting a reasonable date. 551 
 552 
Seeley asked Chief Hanley if there was any way we could find out the number of 553 
Addison County resident that had been fully vaccinated.  Hanley said he didn’t have 554 
Addison County numbers, but as of this morning they needed 17,000 more in the state 555 
to get vaccinated to bring us up to the theoretic herd immunity.  He said as of July 4th 556 
the emergency order goes away, but it may go away sooner.  He said he’s opening up 557 
the community room at the police department since the COVID numbers in Addison 558 
county are fairly good, but we have had 24 cases in the last 2 weeks, which is higher 559 
than the previous two-week period.  He said at the beginning of this pandemic it was to 560 
protect the vulnerable people and to reduce deaths, but now the most vulnerable 561 
population has been almost fully vaccinated, so we’re dealing with the 18 and younger 562 
age group.  He said we don’t want store owners to be the mask police, and if you have 563 
younger staff that aren’t vaccinated, give them masks to wear and they’ll be protected.  564 
He said trends are good and he thinks in 2 weeks we’ll hit that 80%, and the mandate 565 
will go away in 36 days, regardless. 566 
 567 
Carpenter said he doesn’t think we need a Town policy that supersedes the State policy 568 
and the case counts are down.  He said there are still a lot of people wearing masks, so 569 
if you’re concerned about your staff, just ask them to wear masks.  Brown said the 570 
Town’s policy was only a recommendation, it wasn’t a mandate, so why not leave it in 571 
place to give the businesses owners something to point to.   Artim spoke on how the 572 
professionals in the scientific community are saying we don’t need masks if vaccinated, 573 
so he thinks we should follow the science and remove the Town’s mask policy. 574 
 575 
Danielle Boyce, representing American Flatbread, said they’ve been conservative in 576 
their reopening procedures, but the one thing that’s tricky for their industry is when the 577 
out-of-town people start coming into town and they don’t know where they’re coming 578 
from and they don’t want to police them.  Carpenter asked how they saw dealing with it 579 
when the Governor opens everything up.  Boyce said that’s a good question and she’s 580 
glad to hear about the case count from Chief Hanley, but from the moment they heard 581 
July 4th is the date to open up, it feels a little like we’re opening the beaches before we 582 
know the shark is gone.  She said they’re having a lot of challenges anyway with a 583 
shortage of staff, but they’ve elected to go with outdoor seating where staff is 584 
comfortable, and slowly open up indoors and she knows other restaurants are in a 585 
different position than they are.  She said she felt the Town policy is helpful and makes 586 
them feel they aren’t just hanging out there on their own and gave them a feeling of 587 
support. 588 
 589 
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Following further discussion, Thomas said she thinks leaving the Town policy in place 590 
until July 4th sounds right to her and she believes people are getting ready for the 591 
transition already.  Fuentes-George said she’s in agreement with Artim and Thomas in 592 
continuing until the Governor lifts the order, and Khan agreed. 593 
 594 
Artim said based on the recent CDC guidance and endorsed by Governor Phil Scott, he 595 
moved to rescind the mask directive when the emergency order is lifted.  Khan 596 
seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 597 
 598 

12. Approval of Check Warrants 599 
 600 

Seeley said by the authority of the Selectboard granted on April 28, 2020, she has 601 
reviewed and approved total expenditures of $319,590.45 consisting of $217,202.99 for 602 
accounts payable, and $102,387.46 for payroll, for the period May 12 through May 25, 603 
2021, and she moved the Board’s approval of payment of these expenditures.  Khan 604 
seconded the motion.  The motion carried with 7 in favor. MOTION PASSED. 605 
 606 

13. Board Member Concerns 607 
 608 
Brown said he wasn’t sure the consent agenda worked this evening to keep the meeting 609 
short, but there were some good discussions.  Carpenter said they were good 610 
discussions, but he doesn’t think they got anywhere with them. 611 
 612 
Thomas said it was a great meeting and good discussion. 613 
 614 
Artim asked when face-to-face meetings would begin again. Carpenter said June 23rd is 615 
the next Board retreat and will be held offsite, without masks, but allowing for distance 616 
as needed, because by then everyone will be more than 2 weeks past their lost shot.  617 
He said if anyone has an issue with it to email him.  He said maybe in July the Board 618 
meetings can begin in a hybrid fashion so the Board is in person and the public 619 
participates remotely. 620 
 621 
Fuentes-George said the first DEI workgroup meeting with the consultants will be held 622 
May 27th.   623 
 624 
Carpenter said these open community member discussions are what’s taking up the 625 
meeting time, and we have a funnel we’re all supposed to be following on projects and 626 
shouldn’t try to solve the issues raised, but just take comments and refer them to 627 
committees to grapple with them.  He said they aren’t going to be solved in the Board 628 
meeting. 629 
 630 
Khan asked if there were updates on the Maverick gas station, and Ramsay said she 631 
hadn’t heard any updates. 632 
 633 
 634 
 635 
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14.  Adjournment 636 
 637 

The meeting adjourned at 9:37 p.m. upon motion by Khan, seconded by Seeley. 638 
 639 
The next meeting of the Middlebury Selectboard will be Tuesday, June 8, 2021 at 7:00 640 
p.m. 641 
 642 
Respectfully submitted,  643 
Beth Dow 644 


